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A B S T R A C T  

   
Keywords  

The purpose of this literary studies is to explain how was 
the design thinking as a strategy that can be used for deal 
with this VUCA conditions. The type of this research is na-
ture qualitative by taking sources through literature studies. 
Activities that can be carried out in the context of imple-
menting design thinking in every business activity are sepa-
rating facts from opinions, listening and understanding a lot, 
gathering facts from various sources, as well as gathering 
and evaluating arguments. 
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1.   INTRODUCTION 

One of the challenges that must be faced in the 
business world is the VUCA world. VUCA stands for 
Volatility, Uncertainity, Complexity, and Ambiguity, 
which describes the situation in the business world 
today. Rapidly changing situations, uncertainty, 
complexity, and ambiguity are present realities and 
it will be continued. Like it or not, we all need to 
force ourselves to adapt this very unpleasant and 
uncomfortable situation, because this era is full of 
uncertainty. A business that has been running for 5 
years, 7 years, or has been running for a long time, 
can't guarantee that their business will continue to 
survive, because the market is constantly changing. 
The existence of digital disruption has made auto-
matic and even more massive gettting here, like it 
or not, these conditions are forcing companies to 
upscale or rescale their human resource capabilities 
(www.sprinthink.id). 

Today, no one of business sector is resist to dis-
ruption. Maybe a company have an effective mar-
keting strategy, but for how long?. There are many 
examples of VUCA in Indonesia which have a detri-
mental impact on companies. For this reason, in 
dealing with problems and adapting for VUCA era, 
we need an alternative and effective strategy. Con-
tinuing to always study hard needs to be instilled in 
company leaders and employees because the busi-
ness world is dynamic and uncertain, making busi-
ness owners always have to learn a lot of new 
things even though that is not their field 
(www.studilmu.com). Then, the changes that occur 
need people to be able immediately adjust or adapt 
to existing conditions. Therefore, to deal with this 
VUCA, business people are also required to have an 
open, broad, and non-static mind to adapt to the 
existing uncertainties. 

In the workplace, companies continue to make 
system changes, so they can adapt to this current 
situation. However, the changes that were carried 
out continuously made everyone inside become ex-
hausted. Coupled with the tension, fear, and strug-
gles within the company. For this reason, it is neces-
sary to have design thinking to make it easier for a 
company to adapt to the VUCA era. Think longer 
than expected and being able to do difficult things 
even without incomplete information are examples 
of how applied design thinking (sis.binus.ac.id). As 
well as we know, design thinking is a human-
centered approach to innovation that is take design 

tools to integrate people's needs, technological 
possibilities, and requirements for business success. 
Where design thinking is very useful in overcoming 
unknown or unknown, by reframing problems in 
human-centered ways, creating many ideas in 
brainstorming, and adopting a direct approach to 
prototyping and testing. Of course, this is very influ-
ential for the company in solving problems and 
adapting to the VUCA era. 

2.   METHODS 

Research method is a scientific way to obtaining 
data so the authors can be able to find answers to 
the problems posed in their scientific paper. The 
meaning ‘scientific way’ is that the research activi-
ties are reasonable, can be observed and used logi-
cal steps. 

The study implemented literatutre research 
methodology. Literature research methodology is to 
read through, analyze and sort literatures in order 
to identify the essential attribute of materials (Lin, 
2009). This methodology is also referred to as a 
‘non-contact method’ that does not directly deal 
with the object studied but directly accessed infor-
mation from various literatures. Zhenguo Yuan on 
“Higher Education Research Methodology- Litera-
ture Method” journal points out that literature re-
search methodology include non- structured quali-
tative analysis and structured quantitative analysis. 

Preliminary data sources got through collecting 
as many literatures as possible related to the re-
search subject. After collected the literatures, we 
sort them out and analyze to determine what repre-
sentative research literatures are and what general 
references are. last, we make the summary based 
on our study to the literatures. 

3.   RESULT AND DISCUSSION 

The technology transformation triggered by 
many companies has changed their sales platform 
by digitizing business and engaging customers to 
increase competitiveness by making closeness and 
rapid interaction. Nowadays Indonesia's digital 
economy was rapidly growth. Many of large compa-
nies all over the world are investing heavily in Indo-
nesian startup companies because Indonesia pro-
duces 4 unicorn companies, the largest in Southeast 
Asia, and is gaining further momentum with huge 
funding (Edamadaka, 2019). Unicorn companies in 
Indonesia are GO-JEK, Tokopedia, Bukalapak, and 
Traveloka. 
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Budiharto (2019) said, currently there are many 
companies traped in a dynamic environment with a 
fast changing conditions called “VUCA 
world” (Volatility, Uncertainty, Complexity, and Am-
biguity). VUCA has come to define the digital econo-
my as highly disruptive environment and potentially 
punitive to incrementally focused organizations 
(Cousins, 2018). VUCA cannot be avoided as a pre-
sent-day phenomenon and is sometimes under-
stood in various conceptions, including the concept 
of the industrial revolution 4.0. VUCA has a signifi-
cant influence on all aspects of the organization, 
especially business processes and human resources, 
many organizations are struggling to survive and be 
in harmony with this character of VUCA. Readiness 
to face VUCA is not only a burden for one person or 
one department but also for all people in the com-
pany, from the board of directors and commission-
ers to the executive level (Alijoyo, 2021). 

Design thinking has emerged as an absorptive 
capacity and integrative learning method to ap-
proach complex and often ambiguous problems 
from the perspective of the customer. Popularity 
surrounding design thinking in recent years has 
been largely due to its application within innovation 
which has resulted in anecdotal successes of design 
thinking practioners operating in highly disruptive 
VUCA environments (Cousins, 2018). Design Think-
ing speaks of perseverance, to maintain a continu-
ous effort to reach our goal and to seek solutions to 
the difficulties that will arise along the way as well 
as the ability to confront frustration and our adapt-
ability and flexibility, knowing how to overcome and 
grow in adversity; So it is one of the best allies when 
applying VUCA in organizations (Carolina, 2019). 

Implementation of design thinking can serve 
companies to a better launch for the new product 
or service, tackle a pressing VUCA problem, or gen-
erate breakthrough innovation in the company. The 
effective design thinking combines the creativity 
and discipline need to get a new project up and run-
ning. According to “The Straits of Success in a VUCA 
World” Journal (Raghuramapatruni, 2017) there are 
a few critical thinking pointers that you could use to 
tackle the sheer dynamism of a VUCA world: 1). For 
volatile situations. Separating facts from opinions is 
the key. So is formulating thoughts objectively and 
precisely as well as ensuring clarity in communica-
tion; 2). For uncertain situations. Listening and com-
prehension is vital. Being open-minded about alter-

native points of view and dealing with contradiction 
are also necessary in such situations; 3). For com-
plex situations. One needs to gather facts from vari-
ous sources do logical enquiry and reasoning and 
also weigh the alternatives. Weighing alternatives, 
making decisions under pressure and testing the 
solutions against relevant criteria are also vital; 4). 
For Ambiguous situations. Curiosity, eliciting, and 
evaluating arguments; asking the right questions; 
adaptability and agility in thinking as well as seeing 
the consequences and likely implications are essen-
tial in such circumstances. Quite simply, critical 
thinking is excellence in thought processes which 
precedes excellence in our actions. 

4.   CONCLUSION 

From the results of this research, it can be con-
cluded that at this time VUCA is a condition that 
can’t be avoided for us. Meanwhile, to overcome 
this condition, it is necessary to apply design think-
ing as an alternative and effective solution in every 
business activity. Various forms of activity from us-
ing design thinking are separating facts from opin-
ions, 

listening and understanding a lot, gathering 
facts from various sources, as well as gathering and 
evaluating arguments. If you applied this solution, 
so the company can produce innovations or break-
throughs that are getting better, it will also have a 
good impact on the company's future sustainability. 
For further research, researchers suggest that more 
in-depth studies, as well as presenting more de-
tailed and up-to-date evidence. 



 26 

5.   REFERENCES 
Alijoyo, A. (2021). VUCA. Konteks Risiko Masa Kini. Indone-

sia Risk Management Association. Retrieved from 
https://irmapa.org/vuca-konteks-risiko-masa- ki-
ni/.[Accessed on 25th May 2021] 

Binus. Design Thinking: Pengertian, Tahapan, dan Contoh 
Penerapannya. Accessed on May 20th, 2021, from 
https://sis.binus.ac.id/2020/03/17/design-thinking
-pengertian- tahapan-dan-contoh-penerapannya/. 

Budiharto, S., Himam, F., Riyono, B., & Fahmi, A. (2019). 
Membangun Konsep Organisasi Autentik. Kajian 
Metaetnografi. Psychology Bulletin, Volume 27, pp. 
159-172. 

Carolina, S., 2019. Design Thinking & the Uncertain Future 
VUCA. Accessed from https://www.linkedin.com/pulse/design

-thinking-uncertain-future-vuca-carolina- salazar/. 

Cousins, B. (2018). Design Thinking: Organizational Learn-
ing in VUCA Environments. 

Academy of Strategic Management Journal, 
17(2). 

Edamadaka, P. (2019). Digitalization in Indonesia. BayCurrent 
Consulting. Retrieved from https://www.baycurrent.co.jp/en/
our-insights/pdf/Digitalization-in-Indonesia.pdf. 

Hendrarso, P. (2020). Meningkatkan Kualitas Sumber Daya 
Manusia di Perguruan Tinggi menuju Era VUCA : 
Studi Fenomenologi Pada Perguruan Tinggi Swasta. 
Prosiding Seminar STIAMI, 7(2), 1─11. 

Lin, G. (2009). Higher Education Research Meth-
odology-Literature Method. International 
Education Studies, Volume 2, pp. 179-181. 

Loanoto, V. I. (2021). Companies in Indonesia in the Vortex of 
Global Economic Discruption. 

Fakultas Bisnis dan Ekonomika Universitas Surabaya. 

Mucjal, A. Mahardika,G. & Suranto, B. (2021). Perancangan 
Ivent: Aplikasi berbasis Android dengan pendekatan 
Design Thinking. Automata Journal uii, 2(1), 1─8. 

Raghuramapatruni, Radha, S. R. K. (2017). The Straits of Suc-
cess in a VUCA World. IOSR 

Journal of Business and Management. 

Sprithink. Ini Dia 4 Strategi Menghadapi Vuca, Sudah Tahu?. 
Accessed on May 19th, 2021, from https://www.sprinthink.id/
ini-dia-4-strategi-menghadapi-vuca-sudah-tahu/. 

Studilmu. Apa itu VUCA? 4 Cara Beradaptasi dengan VUCA. 
Accessed on May 20th, 2021,from https://www.studilmu.com/
blogs/details/apa-itu-vuca-4-cara-beradaptasi- dengan-vuca. 

Wirapraja, A. (2018). Strategi Inovasi Dalam Rang-
ka Menjaga Keberlanjutan Bisnis dalam 
Menghadapi Era Volatility, Uncertainty, 
Compelxity, dan Ambiguity (VUCA). Journal 
of Management Science and Applied Ac-

counting, 9(1), 52─58. 

http://www.linkedin.com/pulse/design-thinking-uncertain-future-vuca-carolina-
http://www.linkedin.com/pulse/design-thinking-uncertain-future-vuca-carolina-
http://www.baycurrent.co.jp/en/our-insights/pdf/Digitalization-in-Indonesia.pdf
http://www.baycurrent.co.jp/en/our-insights/pdf/Digitalization-in-Indonesia.pdf
http://www.baycurrent.co.jp/en/our-insights/pdf/Digitalization-in-Indonesia.pdf
http://www.sprinthink.id/ini-dia-4-strategi-menghadapi-vuca-sudah-tahu/
http://www.sprinthink.id/ini-dia-4-strategi-menghadapi-vuca-sudah-tahu/
http://www.sprinthink.id/ini-dia-4-strategi-menghadapi-vuca-sudah-tahu/
http://www.sprinthink.id/ini-dia-4-strategi-menghadapi-vuca-sudah-tahu/
http://www.sprinthink.id/ini-dia-4-strategi-menghadapi-vuca-sudah-tahu/
http://www.sprinthink.id/ini-dia-4-strategi-menghadapi-vuca-sudah-tahu/
http://www.sprinthink.id/ini-dia-4-strategi-menghadapi-vuca-sudah-tahu/
http://www.sprinthink.id/ini-dia-4-strategi-menghadapi-vuca-sudah-tahu/
http://www.sprinthink.id/ini-dia-4-strategi-menghadapi-vuca-sudah-tahu/
http://www.studilmu.com/blogs/details/apa-itu-vuca-4-cara-beradaptasi-
http://www.studilmu.com/blogs/details/apa-itu-vuca-4-cara-beradaptasi-

