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A B S T R A C T   A R T I C L E   I N F O 

The problem facing the LIPI biogas company is the decline in 
community biogas use. Therefore, the company requires an 
appropriate business strategy that aligns with its social 
enterprise. This research was conducted at a social 
enterprise, the LIPI biogas company. Therefore, the 
objectives of this study are: 1) To obtain an overview of the 
business strategies currently implemented by the LIPI biogas 
social enterprise. 2) To identify the business strategy 
identification results that will be implemented by the LIPI 
biogas social enterprise using the Social Business Model 
Canvas (SBMC) approach. 3) To identify alternative business 
strategy formulations for the LIPI biogas social enterprise 
using the Social Business Model Canvas (SBMC) approach. 
The LIPI biogas company used the SBMC strategy tool and 
then formulated the latest business strategy using the Blue 
Ocean Strategy. This research method is descriptive 
qualitative with a descriptive survey approach. The data 
collection techniques used were primary and secondary 
data. Therefore, the methods or tools used in this study were 
interviews, literature studies, and questionnaires. 
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1. INTRODUCTION 
A company's development is determined by 
its ability to develop a business strategy 
(Adiatma et al., 2020; AKMIndonesia, 2022; 
Anggreani, 2021). The future of a company 
depends heavily on the strategy it 
implements. Business development in 
Indonesia has recently become increasingly 
competitive. Therefore, to face this 
competition, a strong strategic shift is 
needed. This social enterprise operating in 
the alternative fuel energy sector is the focus 
of this research (Arief & Maupa, 2021; 
Dianawati & Mulijanti, 2015). 

The Indonesian Institute of Sciences 
(LIPI), with support from Nanyang 
Technological University, Singapore, has 
designed and built an Anaerobic Wastewater 
Treatment Plant (WWTP) to process tofu 
waste into biogas at the Giriharja tofu 
industry center in Sumedang. The social 
biogas enterprise has used a SWOT analysis 
strategy in its business strategy. 

This SWOT analysis strategy has been 
implemented by the LIPI Sumedang biogas 
company since 2018, but over time, the 
implementation of this strategy has been less 
than optimal and has seen a decline in users. 
This is evidenced by the biogas usage data. 
From 2018 to 2022, there was a decrease of 
around 30 homes that decided to stop using 
biogas fuel. 

The presence of the LIPI biogas social 
enterprise in Giriharja Hamlet is highly 
beneficial for the community. Processing tofu 
waste into biogas creates an environmentally 
friendly and non-destructive environment 
(Mukson et al., 2021; Mutiara, 2018; 
Novianto, 2019). Furthermore, this biogas 
can be used as an alternative fuel to address 
the shortage of LPG, which is commonly used 
by the community. This can be used as an 
opportunity for other regions to implement 
this social entrepreneurship activity utilizing 
tofu waste, especially in Sumedang. 
Furthermore, implementing this type of 
social entrepreneurship activity in other 
areas can generate strong opportunities, 

such as expanding collaborative networks 
with various parties, reducing community 
expenses, and expanding employment 
opportunities, thereby increasing community 
income and welfare by utilizing human 
resources. The intense competition between 
biogas and other fuels is a major focus for this 
social enterprise. Most local residents prefer 
using LPG over alternative fuels, even though 
the use of alternative fuels is more profitable 
and beneficial for the community, including 
for cooking, which allows for greater 
efficiency and alleviates economic hardship 
(Minde et al. 2013). This certainly presents a 
challenge for the LIPI biogas social 
enterprise, encouraging the community to 
prioritize the use of alternative fuels over 
other fuels (Fairus & Syah, 2020; Habsy, 
2017; Handini et al., 2018) 

One way to improve or develop the 
LIPI biogas social enterprise in Giriharja 
hamlet requires a new business strategy. The 
new business strategy to be implemented by 
the LIPI biogas enterprise requires a 
sustainable business model (Novianti, 2021; 
Oktaviannur et al., 2020; Osterwalder & 
Pigneur, 2010). One such approach is the 
SBMC business model, which will detail and 
clearly describe the related elements, as well 
as all the shortcomings, weaknesses, 
opportunities, and threats of this biogas 
enterprise. One supporting factor in this 
research is the SBMC business model 
approach. Consistent with previous research, 
The study, compiled by Yudha, M.G., & 
Sudhartio, L. (2019), states that the SBMC is 
highly suited to the needs of social 
enterprises to define and further innovate 
their business models. Furthermore, the 
latest alternative business strategy 
formulation for the LIPI biogas company will 
utilize the Blue Ocean strategy. This will 
analyze business strategies using the Blue 
Ocean Strategy tools and framework for 
application to the LIPI biogas company. 
Therefore, the authors chose the title 
"Analysis of the LIPI Biogas Company's 
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Business Strategy Through the Social 
Business Model Canvas (SBMC) Approach." 
 
2. LITERATURE REVIEW 
The Social Business Model Canvas (SBMC) is 
a form of business model inspired by the 
Business Model Canvas (BMC) created by 
Osterwalder and Pigneur (2010) at the Social 
Innovation Lab (2013). These elements are 
interconnected in communicating the 
business model to determine the appropriate 
and beneficial business system, ensuring that 
it not only provides its own profit but also 
empathizes with the surrounding 
environment to bring benefits and resolve 
problems faced by the community. 

According to Alexander Osterwalder 
and Pigneur (2010), the Social Business 
Model Canvas (SBMC) is a technique used to 
visually depict social business models. This 
means that social entrepreneurs do not 
prioritize profit in carrying out their activities, 
but rather focus their business activities 
solely on solving social problems. In the 
mindset of social entrepreneurs, money is 
not everything. However, carrying out social 
activities requires financial assistance from 
relevant parties to ensure optimal operation. 
This differs from the Business Model Canvas 
(BMC), which, according to Alexander 
Osterwalder and Pigneur (2010), is an 
abstract conceptual design, a business model 
that represents the strategies and business 
processes within an organization. 
Furthermore, in carrying out BMC activities, 
entrepreneurs prioritize profit (profit-
oriented) without focusing on social issues. 

A social enterprise is a company that 
prioritizes social interests. Therefore, 
running a social enterprise requires a strong 
strategic plan to meet the needs and 
interests it seeks. The strategic plan in this 
research is supported by a social-based 
business model, one of which is the Social 
Business Model Canvas (SBMC). 

The following details the elements of 
the Social Business Model Canvas (SBMC) 
according to Alexander Osterwalder and 
Pigneur (2010). 

1. Mission 

This building block explains the 
purpose or mission of a social enterprise. 
Generally, a social enterprise has a mission 
that will impact a wider community. 

2. Key Allies 

Running a social enterprise requires 
individuals or groups who must be involved 
in social entrepreneurship activities to create 

Success. This will impact the value 
delivered, as well as funding, partners, 
suppliers, and others. 

3. Key Resources 

Osterwalder and Pigneur (2012; 34) 
suggest that the key resources building block 
describes the essential assets required for a 
business model to function. 

4. Key Activities 

In a company engaged in the social 
sector, there are several things that must be 
considered, such as what the company will 
do, deliver, and produce. These activities are 
the main activities for providing value to 
customers and will ultimately have a direct 
impact. 

5. Social Innovation 

This business model strategy requires 
social innovation that will bring change to the 
company. This stage requires a key solution 
to be more effective than before, such as a 
method and idea to address current 
problems within the company. 

6. Value Proposition 

In implementing a strategy, 
companies naturally design changes to 
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create product excellence that can 
provide real value to customers. This is 
accompanied by a combination of benefits 
that will be delivered, thereby creating 
customer confidence in the company's 
products. 

7. Customer Relationships 

Good businesses make conscious 
decisions about which customer segments to 
target and which to ignore. This element 
focuses on who creates value, who the most 
important customers are, and the ideal 
customer. 

8. Consumer Benefits 

Consumer Benefits, also known as 
Customer Value, is one of the values that 
companies must master. This value is crucial 
because it will Bringing benefits to 
consumers throughout the social enterprise's 
operations, such as good product quality. 

9. Channels 

At this stage, several things must be 
considered, such as the communication, 
distribution, and sales channels that can be 
used. These channels focus on what will be 
used to effectively reach target customers. 
This will bring success to the company. 

10. Cost of Delivery 

Cost of Delivery is a major concern for 
companies. This stage discusses the main 
cost elements involved in delivering work to 
generate profits for the company, the 
resources and activities that are most 
expensive, and how to control these. 

11. Community Reinvestment 

A social enterprise strives to generate 
a surplus (profit) to remain sustainable and 
fulfill its mission. This stage discusses the 
expected surplus each year and the 
proportion that will be reinvested. In 
addition, there are important considerations 
regarding how to reinvest the surplus to 

support the organization and community 
services. 

12. Revenue Streams 

Most social enterprises rely on a mix 
of revenue streams to be financially 
sustainable. Therefore, it is important to 
consider the primary sources of revenue, 
grants, and donations generated to support 
the work, and the extent to which each 
source contributes to the social enterprise's 
surplus. 

3. METHOD 

Based on the variables studied, this research 
is a qualitative descriptive study. Descriptive 
methods can be used to describe or depict an 
objective situation or event based on 
apparent or supposed facts, followed by 
efforts to draw general conclusions based on 
these historical facts (Nawawi, 1994; 
Hasilohan et al., 2020). Through this type of 
descriptive research, an overview of the 
business strategy of the LIPI biogas company 
can be obtained through a defined business 
model approach and new business strategies 
can be determined for optimal results. 
According to Sugiyono (2018), qualitative 
methods are research methods based on the 
philosophy of postpositivism, used for 
research in natural conditions (as opposed to 
experiments), where the researcher acts as 
an instrument. Key to this, data collection 
techniques were triangulated (combined), 
data analysis was inductive/qualitative, and 
qualitative research results emphasized the 
meaning of generalizations. 

Based on the type of research 
mentioned above, namely descriptive 
research, the method used was a survey 
approach (Descriptive Survey). According to 
Moch. Nazir (2003:56), the survey method is 
an investigation conducted to obtain facts 
from existing phenomena and seek factual 
information, whether about the social, 
economic, or political institutions of a group 
or region (Pranatawijaya et al., 2019; 

http://dx.doi.org/10.xxxxx/ijost.v6ix
http://dx.doi.org/10.xxxxx/ijost.v6ix
http://dx.doi.org/10.xxxxx/ijost.v6ix


49 | A Social Science and Entrepreneurship Journal, Volume 5 Issue 2, September 2025 Hal 45-51 

 

DOI: http://dx.doi.org/10.xxxxx/ijost.v2i2 

p- ISSN 2528-1410 e- ISSN 2527-8045 

 

Yendra & Saling, 2022; Yudha & Sudhartio, 
2019). 

4. RESULTS AND DISCUSSION 

The strategy used by the LIPI biogas company 
is a SWOT analysis strategy. This strategy has 
been implemented since the company began 
operations in 2018 and continues to the 
present. The SWOT analysis strategy used by 
the LIPI biogas company is considered more 
effective for company development. A SWOT 
analysis allows a company to understand 
both external and internal conditions. Below 
is an overview of the SWOT analysis 
implemented by the LIPI Biogas Social 
Enterprise. 

 

 

 

 

 

 

 

 

 

Figure 1. LIPI Biogas SWOT Analysis 

Figure 1 shows that after conducting 
a SWOT analysis from the start of operations 
to the present, the LIPI biogas company has 
seen a decline in usage year after year. This is 
because the strategic points outlined in the 
SWOT analysis were not optimally 
implemented and did not support long-term 
growth. Therefore, a new business strategy is 
needed to improve business growth. 

To improve the business conditions of 
the LIPI biogas company, the initial design of 
the business model to be implemented uses 
the Social Business Model Canvas (SBMC), 

based on the book "Business Model 
Generation" by Alexander Osterwalder and 
Pigneur (2010). Therefore, the Social 
Business Model Canvas (SBMC) will be filled 
out based on this book. The SBMC business 
model will be filled out based on interviews 
with one of the company's employees or 
other responsible individuals. 

Based on the results of research and 
discussion, it can be said that: 1. The business 
strategy implemented by the BRIN biogas 
company previously became an obstacle to 
the company's business because it still had 
weaknesses and was not suitable for 
application to social enterprise companies so 
that a new business strategy was needed to 
increase resale volume. 2. There are six SBMC 
elements that can be said to be very good for 
the company so that they need to be 
maintained, namely Mission, Key Resources, 
Social Innovation, Customer Relationships, 
Consumer Benefits, and Revenue Streams. 
While the other six elements, namely Key 
Allies, Key Activities, Value Proposition, 
Channels, Cost of Delivery, and Community 
Reinvestment need to be evaluated or 
improved for business growth. 3. The 
formulation of the business strategy 
implemented is by using the Blue Ocean 
Strategy with a four-step framework. The 
eliminate step, in this step there are no 
factors that need to be eliminated because 
all points in the SBMC elements are the main 
factors that are important for this BRIN 
biogas company. Reduce step, in this step the 
factors that need to be reduced include the 
channels column which contains a direct or 
door-to-door information delivery system, 
the cost of delivery column contains 
equipment or logistics requirements, and the 
community reinvestment column contains 
plans to build a new waste processing plant 
into biogas. Raise step, the factors that need 
to be improved are in the key allies column 
where BRIN collaborates with the 

http://dx.doi.org/10.xxxxx/ijost.v2i2


Ridwan, W., Rachmani, N.,  Business Strategy Analysis Using The Social Business Model… | 50 

DOI: http://dx.doi.org/10. 17509/xxxxt.v6ix 

p- ISSN NomorISSN e- ISSN NomorISSN 

community, in the key activities column 
there is product development, in the value 
proposition column there is product quality, 
and in the cost of delivery column there is 
marketing. Create step, the factors that need 
to be created are in the key allies column that 
BRIN needs to collaborate with the RW-
village, and in the key resources column it is 
necessary to create a special place for social 
activities (Purnomo et al., 2020; Rachmani et 
al., 2019; Saputri, 2021; Sipayung, 2021; 
Syauqi, 2019; Tjoe & Sarjono, 2010; 
Wulandari et al., 2019; 

5. CONCLUSION 

The research results show that implementing 
a new business strategy can help address the 
problems faced by the BRIN biogas company 
in Sumedang Regency. This implies that 
implementing the SBMC strategy and 
formulating a business strategy using the 
Blue Ocean Strategy provides or plays a 
crucial role for the company, as it can analyze 
the company's problems and then 
implement improvements to increase biogas 
reuse. This business strategy analysis is 
expected to increase understanding of the 
importance of running a company. 
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