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Abstract. The purpose of this study is to determine the effect of work study conflict and work from
home with role clarity on work motivation of start-up company employees. Data will be obtained
from distributing questionnaires to 33 employees in 3 start-up companies in Indonesia who have
outsourced employees who are also students. Then the data will be processed using SEM-PLS data
analysis technigques using SmartPLS software. The findings in the literature show that there is a
negative influence of work study conflict on work motivation, a positive influence of work from
home on work motivation, and a positive influence of role clarity on work motivation.
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INTRODUCTION

In recent years, many universities in Indonesia have implemented internship
programs to enhance students’ employability before they graduate. These programs aim to
bridge the gap between theoretical knowledge and real-world applications (Anjum, 2020).
The start-up companies in Indonesia has experienced significant growth, leading to an
increasing trend of “working while studying” as many students take advantage of the
opportunity to gain practical work experience before graduation (Annur, 2023). Post-
pandemic, 70 start-ups in Indonesia are still implementing work from home (WFH) systems
as they perceive that WFH provides employees with flexibility and autonomy to balance
work and non-work responsibilities (Enaifoghe & Zenzile, 2023; Indrajaya, 2022).

The impact of telework on workers, families, organizations, and society has been
examined using the Job Demands Resources (JD-R) theory as a framework (Bapuiji et al.,
2020). Conditions created by telecommuting, also known as working from home (WFH),
can lead to conflicts between work demands and family, organizational, and personal
demands. This is especially relevant for individuals juggling multiple activities
simultaneously, such as university students who are also employees, resulting in gaps in
understanding the complexity of stress processes (Barnett et al., 2012; Demerouti & Bakker,
2023).

The tendency to study while working, as explained earlier, can certainly lead to work
study conflict (WSC). WSC is one of the factors that can lead to decreased employee
motivation. According to JD-R theory, higher job demands, especially "role conflict,” can
drain employees' mental resources, leading to withdrawal from work and reduced motivation
and commitment (Bellamkonda et al., 2021). Students’ poor health and well-being are
contributed to by high levels of WSC (Owen et al., 2018). In this scenario, burnout is
positively associated with WSC, ultimately leading to reduced work motivation. During
college, work study students will spend a significant amount of time and energy managing
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tasks at work, leading to emotional exhaustion due to drained energy levels (Shahzad et al.,

2022). Miraglia and Johns (2016) research in Aronsson et al., (2021) indicates that role

conflict, an unhealthy aspect of high job demands, is expected to negatively impact

motivation and increase absenteeism.

Employee well-being and performance can be negatively impacted by an imbalance
between job demands and job resources (Bakker et al., 2003; Demerouti et al., 2001). When
available resources are insufficient to meet job demands, employees may experience burnout
and prolonged stress. Conversely, when job demands are met by sufficient resources,
employees will feel more motivated and have higher well-being. In the motivation process,
JD-R can function as an intrinsic motivator by encouraging employee growth, learning, and
development, or as an extrinsic motivator by facilitating the achievement of work goals
(Demerouti & Bakker, 2023).

The importance of a supportive work environment, in the form of supervisor and co-
worker support, is demonstrated in the context of working from home. Social support,
proposed as a potential buffer against work strain, was the most impactful situational
variable. In JD-R theory, leading in a remote work context requires adequate tangible and
psychosocial resources that leaders must provide (Britt et al., 2021). The ICT tools, adequate
rewards, career opportunities, and increased job security are relevant tangible resources.
Emotional and instrumental support, role clarity, coaching, recognition for hard work,
constructive feedback, relevant and timely information, and fair treatment are psychosocial
resources that can be provided to teams or subordinates by leaders (Bakker & Albrecht,
2018; Bakker & Demerouti, 2017; Breevaart et al., 2015). It is important for leaders to be
aware of the level of employee job demands so that these demands do not become excessive
and to ensure that employees have a good understanding of role clarity to reduce perceived
tension.

Employees are given a clear understanding of what is expected of them in terms of
their roles and responsibilities, making role clarity essential. When a clear understanding of
their roles is possessed by employees, meaningfulness in their work is more likely to be
experienced, which is one of the important psychological conditions that drive intrinsic
motivation (Tubre & Collins, 2000). It was found by Mukherjee & Malhotra (2006) that
various employee outcomes, such as job satisfaction and organizational commitment, are
positively impacted by role clarity. Stress among employees can be caused by a lack of role
clarity, which is detrimental to creativity. According to Kundu et al., (2019), motivation
among employees can be enhanced by role clarity as they are aware that their efforts will
result in specific outcomes because when employees have a clear understanding of their roles
and responsibilities, they tend to be motivated to perform well.

METHOD

This research uses quantitative methods, with a focus on data collection and analysis
that uses mathematical methods, especially statistics, to test hypotheses, examine cause-and-
effect relationships, and make predictions. This study uses an ordinal scale as a variable
measurement scale and a likert scale instrument to measure a person's level of agreement or
disagreement with certain statements or questions. The data analysis technique used in this
research is using SEM-PLS with the help of SmartPLS statistical tools. The purpose of this
research is to see how work study conflict and work from home and role clarity as moderators
affect work motivation. This research will be conducted at three start-up companies in
Indonesia. The respondents to this research survey are 33 outsourcing employees who are
also students.
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CONCLUSION

The start-up industry in Indonesia has experienced significant growth, giving rise to
the trend of 'working while studying' for students. Moreover, many start-ups in Indonesia
are still implementing a post-pandemic WFH working system because it is considered to
increase work motivation and employee satisfaction with a more flexible work system and
provide greater autonomy to employees to manage their work (Davidescu et al., 2020). This
is certainly very beneficial for working students because they can carry out two roles at once,
namely as students and workers. However, the work study trend can create role conflict and
lead to decreased motivation, as it has the potential to create an imbalance between job
demands and job resources (Shahzad et al., 2022). So in this case, leaders need to provide
adequate tangible and psychosocial resources, ensure employees have a clear understanding
of their roles, and ensure role clarity to reduce perceived tension because, according to
Kundu et al., (2019), high role clarity will be able to increase employee motivation.
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